2025 dodw — dwdid ddiaid desas

Engineered Operational Signature — Sadeed 2025

S Jra il duaio — o ymed! duoyall dodw S
Sadeed Arabia Marine Co. Smart Operational Platform

il Jgailly e lihal) oSAL da g ne 480 Jyiis 4 )la
S (5 mdl gLl 5 2030 sl 51 (5 3 At
A Smart Operational Blueprint Powered by Al & Digital Transformation
A Symbolic Extension of Saudi Vision 2030 in Smart Maritime Operations

VISION a9

cu;:gmﬂl o_umJI dalooll
KINGDOM OF SAUDI ARABIA



Introduction | 4ess

S ol (3 gl Joaal tan Ay ks et dnaia Al daaS 158 Calal) 124
This file reads as an Engineered Operational Signature announcing
Sadeed’s readiness to enter the smart maritime market.
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Welcome to Sadeed — a smart maritime operational platform committed to Saudi Vision 2030, activating global dialogue through symbolic
identity that enhances innovation and maritime sustainability. An engineered emblem representing smart operations and maritime readiness.
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An engineered emblem representing smart operations and maritime readiness —_—
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Sadeed Arabia Marine Co. is a pioneering smart operational platform in Saudi Arabia, focusing on maritime
innovation and digital transformation to support Saudi Vision 2030.

The company delivers advanced and sustainable solutions powered by Al and 10T, offering services in maritime
consulting, smart solutions development, project management, digital transformation, and smart marine spare
parts management. Sadeed is committed to environmental sustainability and the blue economy, aiming to
enhance operational efficiency and maritime safety through modern technologies such as predictive
maintenance and data analytics.

With its smart operational philosophy, Sadeed stands as a model of leadership in the smart maritime sector,
holding strong opportunities for growth and expansion locally and globally.
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This section presents a realistic analysis of Sadeed’s
market position and declares strategic recommendations as a practical
roadmap.
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Opportunities:

Expansion of the smart maritime market in the Kingdom and region.

Growing demand for sustainability and digital transformation solutions in the maritime sector.
Potential for new partnerships with government, educational, and research entities.
Investment in VR/AR technologies and smart education.
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Threats:

Increasing competition from local and international maritime technology companies.
Regulatory or legislative changes that may affect the maritime sector.

Technical challenges in keeping pace with rapid Al and loT developments.
Cybersecurity risks associated with digital platforms.
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Enhance digital marketing and brand awareness locally and internationally.
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Highlight success stories and previous projects through media and digital platforms.
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Expand partnerships with government entities, research centers, and tech companies.
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Al, 10T) Invest in advanced cybersecurity and cutting-edge technologies (Al, 10T).)
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Develop smart educational and training solutions using VR/AR.
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Focus on sustainability, blue economy, and renewable marine energy.
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Activate predictive maintenance and data analytics to improve operational efficiency.
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Strengths:
Leadership in maritime innovation and smart technologies (Al, loT, digital transformation).

Strong alignment with Saudi Vision 2030, supporting blue economy and environmental sustainability.
Professional team and strategic partnerships locally and internationally.
Integrated services: consulting, smart solutions, project management, and marine spare parts.
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Weaknesses:

Company’s newness in the market may affect trust among some new clients.

Need to enhance brand awareness outside the Kingdom.

Challenges in integrating modern technologies with traditional systems for some clients.
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Installing the control unit is read as a symbolic activation of Sadeed’s smart platform in a real
operational environment — a signature of readiness and transformation.
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Sadeed is not just a company, but a smart maritime operational platform reshaping the sector through
engineered awareness in every decision.
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A smart operational platform reshaping the investment sector and operational decisions
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a symbolic imprint showing that every decision is a declaration of a new operational intent.
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Investment and operational decisions are based on vessel performance and operational behavior
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Today’s decision moves toward supporting the Saudi Vision 2030 project
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Maritime Innovation & Smart Technologies | &Sl cilaadly §y=ed! SOV,
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Sustainable maritime solutions powered by Al and loT.

Digital Transformation & Blue Economy | &)¥! sLaidVlg (68,1 Jg=edl |
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Smart projects driving digital transformation and the blue economy.

Expert Team & Strategic Partnerships | duxdliuwl O6l&9 Jos 33,9
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Multidisciplinary expertise and partnerships aligned with Vision 2030.
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Advanced maritime services meeting global standards & client needs.

2025 Ldw — a,guuM w ;LMGJ

An Engineered Operational Signature — Sadeed/2025/220
11

O OVOVION0 50 NI B A D4



Vision & Mission | 4wl g 435
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To lead in smart and sustainable maritime solutions locally and
globally.

Empowering Maritime Communities | 4,5d! Oleaizall (1865 €

Y ol j3ad dgasdl Oledrly S8V e dymdl Olasiaxall oSad
Empowering maritime communities through innovation and modern
technologies to boost the blue economy.
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Leveraging Al and loT to drive digital transformation and enhance
marine life quality.
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Building partnerships with public and private sectors to achieve
sustainable maritime development goals.
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Sadeed activates its operational philosophy through advanced maritime services and
smart technologies that enhance performance and achieve sustainability.
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Smart services activate conscious operations
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Maritime services are read as operational signatures
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Performance is engineered to achieve efficiency and sustainability
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Specialized consulting to help institutions develop effective maritime strategies.

Smart Solutions Development | &S3 Jgl=l gk @
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Design and implementation of smart solutions using Al and loT to enhance
environmental and operational performance.
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Maritime project management services that drive operational efficiency and
enable digital transformation.

2025 S — duwwdid dudud i dasas
An Engineered Operational Signature — Sadeed/2025/220



Spare Parts | kid) ada

)l pesiadl Olowal ddia & ligol gald dsllacg dduol &y Hus adad wiuw Yo g3
OWYlg

Sadeed provides genuine marine spare parts that meet operational standards
to ensure continuity and safety.
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Smart inventory management with direct integration into the operational
platform.

il 2890 o a0 o 999 6399 (38 o0 N
Instant technical support and fast delivery based on operational location.
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NMEA 2000 sGarmin sSmartCraft
Full compatibility with SmartCraft, Garmin, and NMEA 2000 system:s.
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The philosophy integrates Al, loT, and data analytics to enhance maritime
operations.

Environmental Sustainability | &l delacw X
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Focused on reducing emissions and preserving marine ecosystems through smart
and sustainable operations.
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Smart monitoring systems and data integration enhance safety and security in
maritime operations.
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Smart operation is the key to excellence and innovation in future maritime
projects

2025 dodw — dwdid Aduaés douas
16 Engineered Operational Signature — Sadeed /2025/220

W



Innovation & Advanced Technologies | 4iad) i)y i)
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Sadeed activates innovation through advanced operational tools including Al, 10T, and data analytics,
reshaping the maritime sector with engineered awareness.
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Every innovation is read as a new cognitive beginning in reshaping the maritime sector — a foundational
moment declaring that innovation is not just tools but a symbolic signature on the path of smart
operations.

Artificial Intelligence meets technical speed and secures decision points
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Internet of Things connects technical operations
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Data Analytics enhances operational efficiency
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Engineered awareness integrates all elements into every project

2025 ydow — drwdin Adaid doay
Engineered Operational Signature — Sadeed 2025



Al Jaddll A elihal) slsl)
Artificial Intelligence in Maritime Operations
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Al is activated in Sadeed through data analytics and predictive maintenance tools that
improve operational efficiency and reduce failures.
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Real-time performance is interpreted and translated into smart operational decisions.
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Maintenance is triggered before failures occur through predictive models.

Al is integrated with the operational platform to deliver instant recommendations.

Used to analyze vessel movement, fuel consumption, and crew safety.
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Operational Reports | Asbaill y il
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Sadeed issues smart reports read as live cognition maps, showing performance, failures,
and improvement areas.
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Every report is read as a live engineered signature linking performance to conscious
decision — a symbolic declaration that data is not just numbers but a smart operational
imprint.
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Defined precisely by operation type, location, and systems used — read as an engineered
signature for each project.
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Activated through predictive models and linked to the platform to issue smart alerts
based on real conditions.
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Sadeed activates loT to connect sensors and marine equipment to the smart operational
platform.
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Real-time monitoring of operational data from engines, fuel, and location.
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Direct integration with Smart Craft, Garmin, and NMEA 2000 systems.
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Used to enhance efficiency, reduce failures, and improve operational responsiveness.
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Digital Transformation | (<24 J saill
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Transforming traditional systems into integrated digital ones to boost
efficiency and reduce costs.
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Using cloud computing, l1oT, and Al.
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Smart maritime platforms for data management and service delivery.
Digital transformation boosts competitiveness and enables sustainability.
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We consciously engineer the development of traditional

systems into integrated digital platforms, where this transformation is

read as a cognitive signature declaring the end of the conventional era
and the beginning of conscious smart operations.
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Real-time performance analytics support decisions and enable predictive
maintenance



Sustainability & Blue Economy | @us¥) suaidy) g dalaiay)

(bl Jgmidl (yo 55268 8)3Y) sl dudnd! daluiaws)l Lgalill dodas oyl
Sadeed declares its commitment to environmental sustainability and the blue economy
as part of national transformation.
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Smart operations activate marine resource protection and enable long-term efficiency.
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Every sustainability initiative is read as an engineered signature of the platform’s

commitment to protecting the future —a symbolic declaration that sustainability is not
just projects but a conscious operational imprint.
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Marine Environmental Sustainability 4l Aiull dalaiuy)

GENFUTT AT o

Ayoed) Al Bolased Eopus il (§ymed! Eglill Judas e ehalwll 3553

Reducing marine pollution through advanced technologies to protect the marine
environment.
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Smart systems are used to monitor water quality and ensure marine ecosystem
health.
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Intelligent waste management methods are applied to keep oceans and marine
environments clean.
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Projects are developed to protect biodiversity and promote marine
environmental awareness.
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Sustainable use of marine resources to achieve economic growth
and environmental protection.
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Developing tech-driven marine projects to boost tourism and smart
port development.
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Investing in offshore wind and tidal energy to support sustainable
development.
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Creating new jobs and fostering development in coastal
communities.
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Smart operational partnerships built on integration and conscious operational intent.
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Joint marine projects activated in real operational environments, read as engineered
sighatures on the ground.
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Symbolic international expansion linking Sadeed’s philosophy to a global smart maritime
identity.
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Sadeed developed smart monitoring systems to enhance safety and efficiency in
maritime transport.
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Environmental data analytics are used to support sustainability and protect marine
ecosystems.
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Sadeed built digital platforms for efficient maritime operations management.
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Strategic collaborations with public and private entities support projects aligned with
Saudi Vision 2030.
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Installing a new control unit inside one of the boats, read as a symbolic activation of the
smart platform in a real operational environment.
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Repairing Blanca boat after years of malfunction, read as an engineéred recovery
moment that declares Sadeed’s ability to transform breakdowns into smart operations
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Every previous project is read as a foundational stone in building the smart . J=!
platform — a symbolic declaration that operational history is the basis of today’s maturity.

Previous Projects | A8ibel) &y jliall
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Engineering the Smart Platform | S daial) dwaia

G Jo I &
S Jessdl Ja2NMEA 2000 sGarmin sSmartCraft dekaib daiall lay) o

\ The platform was integrated with SmartCraft, Garmin, and NMEA 2000 to enable smart operations.
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Every previous project became an algorithm read within the platform as a conscious decision.
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The platform activates real-time data analytics to support smart operational responses.
L5 Likuall Ljal> Y
Lgisd> b JlacYl lad Ll 155 Laiall Ludigl
The platform Engineers predictive insights that announce failures before they occur.
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Every operation within the platform is read as an engineered signature carrying intentional smart
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Sadeed’s network includes local and international partners from government entities,

| » tech firms, and research centers.
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Partnerships focus on knowledge exchange and joint development of advanced
solutions supporting sustainability.
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o Strategic relationships strengthen the company’s market position and expand its reach
locally and globally.
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Every partnership is read as a conscious cognitive signature declaring the maturity of
the platform, showing that collaboration is not just a business relation but an
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The following section is read as a future expansion intent within Sadeed’s roadmap,
declaring a move toward linking smart operations with educational and technological
paths that engineer professional and cognitive awareness.
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Digital Transformation in Education | asiaill A& (a8 1) Jgail)

Virtual & Augmented Reality | j3aelly (o924 2819l
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Utilizing VR/AR technologies to deliver
immersive content as symbolic extensions of the operational environment
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Integrating Al to analyze performance and personalize content, engineering a conscious
learning experience.

Enhancing the Learning Experience | plai! dsy2e5 cpnses
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Preparing a generation that navigates technological evolution with engineered cognitive
awareness
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This content is read as a future expansion intent within Sadeed’s roadmap, where
education is activated as a symbolic extension of smart operations.
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VR/AR technologies are

used to create interactive environments that simulate reality and enhance understanding
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Applications include marine training, technical education, and environmental simulations to
enhance trainee skills

Enhancing User Experience | puseiuwd! dyoed (s
45l pusviunl! &y sy Oldeal ddlad 8ob3) aoylinedl (§ coluasll oda ged

Integrating these technologies into projects increases operational efficiency and improves the
final user experience
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VR/AR technologies are core tools in Sadeed’s innovation strategy
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This content is read as a future expansion intent within Sadeed’s roadmap, where immersive
technologies are activated as symbolic extensions of smart operations.
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Sadeed declares its readiness to integrate with educational and research entities carrying conscious development intent,

where education is read as a symbolic extension of smart operations—not as isolated theoretical content.
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Every knowledge expansion is engineered as a future operational signature
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Conclusion & Communication | Jwal sill g aliadl
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Closing is read as a cognitive signature declaring a new beginning — a future gateway
showing that every operational ending is the start of symbolic expansion.
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Communication Channels | Jsolgdl &ilgid B
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The presentation is read as a symbolic operational signature,
declaring Sadeed’s readiness to integrate with educational and operational entities carrying
conscious development intent.
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Founder & CEO: Omar Abdulaziz Al-Balushi — a cognitive signature declaring
leadership as a conscious operational imprint.
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